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THE ROLE OF EMOTIONAL INTELLIGENCE IN THE SYSTEM
OF MANAGERE€S MAIN COMPETENCIES

Abstract. This article examines the role of emotional intelligence in the system of the manager s core competencies.
The concept of emotional intelligence, its components and levels of development are considered. The relationship between
emotional intelligence and effective leadership is shown. The article examines various methods of developing emotional
intelligence; it has been proven that the presence of emotional intelligence is an important competence for a successful
manager's career, therefore the development of emotional intelligence is an important element of the managers self-
development.

The article deals with the importance of having manager’s emotional intelligence, and also describes the main
competencies that a successful manager should have. The author analyzed: the latest scientific research in the field of
emotional intelligence and its impact on success leadership in particular; analysis of the latest research that proves that
a high level of emotional intelligence helps managers better understand other people, effectively manage a team and find
a common language with employees.

The article studies the main roles of emotional intelligence in the system of key competencies of a manager, such as
managing one s own emotions, empathy, social competence, and others. Various methods, trainings and courses for the
development of emotional intelligence in managers are also offered. More over the article provides an interesting insight
into the importance of emotional intelligence for the modern manager and his success in professional activities.

The conclusion is that the development of emotional intelligence is an important element of a successful manager s
career, which allows him better understanding of other people, lead a team, to be more empathetic and to find a common
language with different people.

Key words: emotional intelligence, system of the main competencies of the manager, social competence, decision-
making process.
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POJIb EMOIIMHOT O IHTEJEKTY
Y CACTEMI OCHOBHUX KOMIIETEHIIN KEPIBHUKA

Anomayia. Y cmammi po3enaHymo poib eMOYiliHO20 iHMeNeKmy y CUCIeMi OCHOGHUX KOMHemeHYil KepiHuKa.
Poszensinymo konyenyito emoyiinoz2o inmenekny, ii ck1aoOHuxu ma pisi pozeumky. Tlokazano 63aemoss’s30Kk Midc
eMOYIHUM THMELEKMOM Ma eeKmuUHUM KepIGHUYMBOM. Y cmammi 00CTONCeHO PIZHOMAHIMHI MeMOOUKYU PO3GUMKY
eMOYIlIHO2O THMENEeKMmY, 0068€0eHO, WO HASAGHICIb eMOYIUHO20 THIMENEeKNY € BANCTUBOI0 KOMNEMEeHYIEr O YCRiHOT
Kap €pu KepieHuKa, momy po3eumox eMoyiiHo20 IHMeIeKmy € 8adiCIUeUM e1eMeHmomM Camopo3sUmKy KepieHuKdA.

Y cmammi pozensanymo axmyanvHicmb HAA6HOCMI eMOYINIHO20 THMENEKNY y KePIGHUKA, d MAKONC ONUCAHO OCHOBHI
KoMnemeHyii, Ki NOGUHeH Mamu YCHiHull KepieHux. Aemopamu 6y1u nPOAHANi308aHi OCMAHHI HAYKOBI Q0CIIOHCEHHS
V eany3i emMoyitino2o iHmeneKny ma tio2o Gnauey Ha YCRIUHICMb KepiHUYMEA,; OCIMAHHI 00CI0NHCEeHHS, AKi 008005Mb, WO
BUCOKULL PiBeHb eMOYIUH020 THMeNeKmy 00NoMazae KepisHUKAM Kpawje po3yMimu inuux sooetl, eqheKmusHo Kepysamu
KOMAHOO Ma 3HAUMu CRibHY MO8y 3i CniepoOImHUKAMU.

Y cmammi pozensdaiomvcs 0CHOBHI POl eMOYIliHO2O THMeNeKNy Y CUCTeMi KTIOY08UX KOMNemeHYill KepiGHUKa, maxi
SIK YNPAGIIHHS GNACHUMU eMOYIAMU, eMAamisl, COYianbHa KoMnemeHmHicms ma inwi. Taxodic nponoHyIOmMbCst pisHOMAHIMHI
MemoOuKY, mpeHineu ma Kypcu 0ns po3eUmKy eMoyiliHo2o inmenexnty y KepieHuKis. 3azanom, cmamms 0ae yikaguil incatim
NPOo 8aAXHCIUBICIb eMOYIIHO20 iHMeNeKmY OJiA CYYaCHO20 KePIGHUKA Ma 1020 YCHIXY 6 npoecilinill JisibHOCI.

Bucnoskom € me, wo po3gumox emMoyitiHo20 iHMeNeKMy € BANCTUBUM elleMeHMOM YCHIUHOI Kap €pu KepigHuKa, wo
003807151€ oMY Kpauje po3yMimu iHuUX aooetl, Kepysamu KoManooio, 6ymu OLib eMuamuyHuM ma 3HaXo0umuy CRiibHy
MO8y 3 PI3HUMU HOObMU.

Kntouogi cnoea: emoyiiinuii inmenexm, cucmema oCHOBHUX KOMAEMeHYill MeHeodcepd, COYIanbHA KOMNemeHmHicmb,
npoyec nPUIHAMMA PileHb.

The events of 2020-2022 drew the special  (EI), which can become an obstacle to their activi-
attention not only of the whole world but also to  ties. EI includes the ability to understand and con-
society and educational institutions in particular, to  trol one’s own emotions, as well as the emotions
emotional intelligence in the system of the man-  of others, which allows a manager to effectively
ager’s core competencies, to the concept of emo-  interact with his employees and achieve results.
tional intelligence in general, its components and ~ The role of EI in the system of the manager’s core
levels, various methods of developing emotional  competencies is extremely important, so we deter-
intelligence in the modern world. mine what skills and abilities a manager with a

Today’s events proof the necessity not only  high level of EI should have. We will also consider
of the emotional intelligence development as  some approaches and methods for improving the
an important element of a successful manager’s manager’s EI and its impact on the development
career, various methods of developing emotional  of the organization of working process. This sci-
intelligence, but also relationship between emo-  entific research shows that the development of EI
tional intelligence and effective leadership. can positively affect relationships in the organiza-

Formulation of the problem. The problem of  tion, increase work efficiency and productivity, and
the development of emotional intelligence in the  reduce the risk of conflict and stress. The value of
system of the manager’s main competencies is that ~ EI emotional intelligence in the system of the man-
many competent and successful managers do not  ager’s core competencies is quite important, as this
have a sufficient level of emotional intelligence  component allows the manager to effectively inter-
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act with his subordinates, recognize their emotions
and take them into account in the decision-making
process. However, some research works show that
managers do not always understand the importance
of EI and do not pay enough attention to the devel-
opment of this competence in themselves and their
subordinates. This can lead to problems in interac-
tion with subordinates, ineffectiveness in resolving
conflicts and other problems.

Analysis of sources and recent research. The
latest research in the field of the role of EI in the
system of the manager’s main competencies show
that this competency is an important component
of successful leadership. It becomes especially
important in the new conditions of a changing
business environment, when managers must effec-
tively interact with their subordinates, understand
their needs and motivation. Researchers also show
that EI affects various aspects of leadership, such
as communication, collaboration, conflict resolu-
tion, leadership style and others. Managers with a
high level of EI have a greater chance of success in
their activities and achieving their goals.

A study conducted by Daniel Goleman, Peter
Soloway, and Richard Boyatzis showed that lead-
ers with a higher level of EI are more likely to lead
successfully and build effective teams [3].

Therefore, EI can have a significant impact on
various aspects of leadership, which can help lead-
ers to be more successful and effective in their work.

Ukrainian researchers working in the field of
EI development: Oleksandr Kryvenko, Larysa
Kharchenko, Olga Shevchuk, Maryna Dragalina
investigated various aspects of managers’ EI and
develop some methods and tools for assessing and
developing emotional intelligence in the business
environment. In the research of Olena Moroz the
impact of EI not only on leadership and communi-
cation, but also on conflicts in organizations is con-
sidered. Larisa Kushniruk examines the impact of
EI on management and organizational culture [4].
Natalia Kravets explores the relationship between
EI and other leadership characteristics, such as
trustworthiness and effectiveness.

So, the latest research on the role of emotional
intelligence in the system of the manager’s core
competencies confirms its importance for success-
ful management of the organization.

One of the important aspects of emotional intel-
ligence for a manager is the ability to show empa-
thy. John Mayer writes: “Empathy is the ability
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to understand the emotions and feelings of other
people and feel them in the same way that they do”
[9]. A manager who can put himself in the place of
his employees, understand their needs and experi-
ences, is able to build trust and support in the team.
Stress management is also an important feature of
managers’ emotional intelligence. Peter Salovay
wrote: “Stress management is the ability to control
one’s emotions and stress reactions in situations of
pressure and uncertainty” [10]. A manager who can
maintain calmness and rationality during stressful
situations is able to make informed decisions and
manage effectively even in difficult conditions. A
necessary skill of managers’ emotional intelligence
is effective communication.

John Mayer states: “An emotionally intelligent
manager has the ability to communicate effectively,
both to listen and to express his thoughts and ideas
with care and respect” [9]. In addition, a manager
who has a high level of emotional intelligence is
able to show empathy and understand the needs of
his employees. This helps the manager to create a
favorable working atmosphere and maintain a high
level of trust in the team.

Among Ukrainian scientists in the field of
emotional intelligence research are E. Nosenko,
G. Berezyuk and O. Filatova can be singled out,
who mainly consider this ability through the prism
of psychology.

Psychologist Evelina Nosenko, a researcher of
emotional intelligence and social psychology, con-
ductsresearch on the development and improvement
of emotional competence, emotional regulation and
social adaptation. In the book “Development of
emotional competence: theory and practice”, the
author examines various aspects of the develop-
ment of emotional competence, its importance in
human life and offers practical recommendations
for its development in the educational process and
beyond. “Emotional competence is a component
of a person’s successful adaptation to various life
situations, his ability to understand his own emo-
tions and the emotions of others, to communicate
effectively, interact with others and achieve goals
through the use of emotional intelligence” [6].

Research on emotional intelligence, social
adaptation and psychological well-being is con-
ducted by researcher Halyna Berezyuk. She proves
that “emotional intelligence” is a key element of
social adaptation and the formation of an individ-
ual concept of life, which is based on understand-
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ing oneself and others, allows to be effective in
relationships with people and achieve success in
various spheres of activity.

One of the interesting quotes from Oksana Fila-
tova’s book “Emotional Intelligence as the Key to
Success: Theory and Practice”: “Emotional intelli-
gence is the ability to manage one’s own emotions,
understand and empathize with the emotions of
other people, communicate effectively and interact
with others. It is a key competence of a modern
person, which allows to achieve success in various
spheres of life — in education, work, relationships
with loved ones [8]. These studies contain various
approaches and recommendations of emotional
intelligence development in various contexts.

Many studies and research works have shown
that EI (emotional intelligence) affects various
aspects of leadership. Here are just some of them:

1. Communication: EI can affect the quality of
a leader’s communication with his team. A leader
with a high level of EI can be more sensitive to the
emotions and needs of his employees, which can
increase the effectiveness of communication.

2. Collaboration: EI can also improve collab-
oration between team members. A leader with a
high level of EI may be more open to the ideas and
opinions of others, which promotes more effective
collaboration.

3. Contflict resolution: A leader with a high
level of EI may be more successful not only in
resolving but also in preventing conflicts among
team members. He can be more empathetic and
able to see different points of view, which helps us
to find compromise solutions.

4. Leadership style: El can also influence a
leader’s leadership style. A leader with a high level
of EI can use a more democratic style of leader-
ship, which promotes greater participation of the
team in the decision-making process.

5. Other aspects: Research has also shown that
EI can influence other aspects of leadership, such
as motivation, creativity and team development.

Scientists offer various approaches to the develop-
ment of managers’ EI and their subordinates, such as
trainings, educational programs, psychological con-
sultations, and others. The research works also show
that the development of EI can be an important part
of corporate culture, which will create a favorable
atmosphere in the team and increase work efficiency.

Thus, scientific studies show that managers with
a high level of emotional intelligence cope with
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stress and conflicts in the work environment more
successfully, ensure high motivation and employee
involvement, and also achieve better results in
problem solving and decision-making. Manag-
ers with a high level of EI have a more developed
ability to empathize, find a common language with
subordinates and know how to manage the emo-
tions of the team.

Therefore, the purpose of this article is to study
the role of EI in the system of the main competen-
cies of the manager and to analyze the problems
associated with the insufficient development of this
competency in the management of organizations.
Ways to improve the development of managers’
EI and their subordinates in order to increase the
effectiveness of the organization and improve rela-
tionships in the team will also be considered.

Presenting main material. The relevance of
the presence of emotional intelligence among the
main managers’ competencies was emphasized at
the World Economic Forum in Davos, which was
held in 2016. At the World Economic Forum, emo-
tional intelligence was recognized as one of the
most important success factors in today’s world.
As a part of the forum, a study was conducted and
showed that a high level of emotional intelligence
allows people to adapt to changes in the modern
world better and as a result to be more successful
in their professional and personal affairs.

It was also noted that emotional intelligence is
particularly important for leaders and managers, as
it helps them to understand their subordinates much
better, create productive work teams and succeed
in organization managing. In particular, during the
event, a discussion was held on the topic “Emo-
tional intelligence as a key success factor in the 21st
century”, where it was noted that emotional intel-
ligence is no less important than intellectual intel-
ligence for successful work in various spheres of
life. Forum participants noted that emotional intel-
ligence can be a key factor that makes people more
adaptable and successful in working process with
other people, helps to manage their own emotions
and resolve conflicts more effectively. In addition,
it was noted that emotional intelligence can really
help managers understand their subordinates better
and create a favorable working atmosphere in the
team. Thus, the World Economic Forum in Davos
became one more evidence of the relevance of the
presence of emotional intelligence in the system of
managers’ core competencies.
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The skills of emotional response to events, the
ability to manage one’s emotions, to transfer them
to others are today united under the single name
“emotional intelligence"” (EI). It gained special
popularity after published works of John Mayer
and Peter Salovey [9; 10]. The following research-
ers showed that individuals with high levels of
emotional understanding were able to recover from
work and form cooperative social relationships
better. However, the name of Daniel Goleman is
closely associated with the use of this concept in
the management field. He continued the work of
his predecessor, once again questioning the signif-
icant importance of cognitive tests in determining
the level of a person’s potential success.

The authors claim that the most important skill
for a modern manager is the ability to communi-
cate effectively with his team. This can include
skills such as listening to others, communicating
effectively and building trust. In addition, another
important emotional intelligence skill for a man-
ager is the ability to manage one’s own emotions
and the emotions of other people. This may include
skills such as controlling one’s own emotions, emo-
tional flexibility, and the ability to perceive and
understand other people’s emotions and respond to
them. An important skill of emotional intelligence
for a manager is the ability to resolve conflicts
effectively and interact with employees in emo-
tionally difficult situations. This may include skills
such as managing emotional stress effectively, the
ability to resolve conflicts without violence, and
the ability to deal with emotionally charged situa-
tions with a sense of humor and optimism.

The terms “emotional intelligence” and “emo-
tional competence” are often used interchangea-
bly. However, there is a difference between these
terms. Emotional intelligence is a concept that
was first proposed by Peter Salovay and John
Mayer. It is the ability to understand and manage
one’s own emotions, to recognize and to respond to
the emotions of other people, and the ability to use
emotions to achieve a goal.

Emotional competence 1is a concept that
describes a person’s ability to effectively interact
with other people on an emotional level. It includes
skills such as empathy, social competence, effec-
tive communication and collaboration, the ability
to manage one’s own emotions and emotional reac-
tions, and understanding and managing the emo-
tions of other people. It was concluded that the term
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“emotional competence” is broader and includes
more skills and abilities, not only the ability to
recognize and manage one’s own emotions, but
also the understanding of other people’s emotions,
effective communication and the ability to cooper-
ate in a group or team. Also, a part of emotional
competence may include skills such as empathy,
tolerance, interpersonal sensitivity, and others.

Therefore, emotional intelligence is an impor-
tant component of a successful manager’s career
and allows to achieve better results in team manag-
ing and achieving common goals.

The role of emotional intelligence in the system
of the main competencies of the manager:

Communicative competence. Emotional intel-
ligence helps a manager to effectively communi-
cate with his colleagues, partners and clients. The
ability to understand other people’s emotions and
express their thoughts, beliefs, and ideas clearly
allows the manager to achieve better results in
communication with his audience.

Leadership competence. Emotional intelli-
gence is a necessary element of a manager’s lead-
ership competence. It helps the manager to remain
calm in stressful situations, manage his own emo-
tions, inspire trust, sympathy and respect from his
team, increase the effectiveness of cooperation and
interaction with subordinates.

Contflictological competence. The develop-
ment of emotional intelligence allows the manager
to reduce the number of conflict situations in the
organization, as well as skillfully solve those that
do arise. An emotionally intelligent leader can con-
tribute to the constructive resolution of conflicts by
establishing a dialogue, finding compromises and
maintaining mutual understanding between the
parties. Emotional intelligence helps the manager
to resolve conflict situations in the organization by
understanding and managing the emotions of the
parties. A leader with emotional intelligence can
find compromise solutions, recognize the rights
and interests of each party, maintain a constructive
dialogue and prevent conflict escalation.

Competence in managing the emotional cli-
mate. Emotional intelligence helps the manager
to influence the emotional climate in the organiza-
tion, which in turn can positively affect the effec-
tiveness of the team. A manager with emotional
intelligence can create a favorable atmosphere
in the team, increase employee motivation and
reduce the risk of conflicts. It is important to know
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what emotions and mood prevail in the team, what
factors influence their appearance, and how they
can be influenced. Emotional intelligence helps the
manager develop stress resistance and maintain
emotional stability in situations of increased ten-
sion and adverse conditions. A manager with emo-
tional intelligence can be more effective in making
decisions in conditions of uncertainty and adverse
external environment.

Social competence: emotional intelligence
helps leaders develop their social competence,
which includes the ability to communicate effec-
tively with others, listen and understand the views
and needs of interlocutors, and develop partner-
ships. Emotional intelligence helps a manager
establish contact with colleagues and subordinates,
communicate with them effectively and influence
their behavior and mood.

Problem solving: an emotionally intelligent
manager can effectively solve conflicts and prob-
lems by using his empathy, the ability to perceive
the attitude and emotions of the interlocutor and
find compromise solutions. An emotionally intelli-
gent manager can manage his emotional state and
use emotions to motivate employees and achieve
set goals. He can also provide support and sym-
pathy to his subordinates and guide them to suc-
cess. An emotionally intelligent leader can adapt
to changes in the organization and changes in the
external environment, manage his emotions and
attitudes to new situations, and find effective ways
to adapt for himself and his team.

Employee development: an emotionally intelli-
gent manager can promote the development of his
subordinates, create a comfortable environment,
and help develop their emotional intelligence.

Research results confirm that the develop-
ment of emotional intelligence really and practi-
cally helps managers to be more successful in their
work. Thus, it is possible to recommend companies
to conduct trainings and courses on the develop-
ment of emotional competence for their managers.
In addition, it is worth including an assessment of
the level of emotional intelligence in the process of
selection and training of management personnel,
which will allow the company to increase the level
of professional competence of its employees and
ensure successful business development.

At the same time, the development of emotional
intelligence requires systematic work on oneself,
constant improvement of one’s skills and abilities.
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To do this, you can use various methods, trainings,
courses and self-education as well.

However, it is important to note that emotional
intelligence is not a panacea and cannot replace
professional skills and knowledge. It only com-
plements them and allows the manager to interact
more effectively with people and achieve success
in his work.

The development of emotional intelligence can
be carried out with the help of various methods,
trainings, courses and self-education. Here there
are some of them:

— Trainings on the development of emotional
competence. These can be special courses that help
people understand and manage their emotions, as
well as understand the emotions of others.

— Trainings on communication skills. Well-de-
veloped communication skills help the manager
to communicate effectively with his subordinates
and other people, reduce the risk of conflicts and
improve the working atmosphere.

— Self-analysis. Understanding one’s own emo-
tions and their impact on decisions and behavior
allows a manager to work more effectively with
subordinates and colleagues.

— Stress management practices. Stress is an
integral part of the manager’s work. Stress man-
agement courses help reduce its impact on the psy-
chological state and preserve energy.

— Leadership development trainings. Leader-
ship skills are important for a manager. They help
the manager develop leadership qualities and learn
about new team management techniques.

— Trainings on the development and formation
of personality, help the manager to develop as a
person, increase self-confidence and improve the
ability to self-realize.

Thus, the development of emotional intelligence
is an important factor in the manager’s successful
career, which allows him to be more effective in inter-
acting with employees and achieve common goals.

For example, emotional intelligence training can
include a variety of techniques, such as role-play-
ing, meditation training, group discussions, and
self-discovery exercises. This combination of tech-
niques can help a manager to develop many dif-
ferent competencies, such as emotional awareness,
empathy, social competence, and others, which are
necessary for effective team management.

The choice of a specific technique or combina-
tion of techniques should depend on the needs of
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the manager and the organization. It is also impor-
tant to consider that the development of emotional
intelligence is a process that requires time and per-
severance, so it is important to be ready for con-
stant self-improvement and learning.

Yes, these methods can be used separately or in
combination with each other. For example, emo-
tional intelligence training can be combined with
other trainings related to leadership, communica-
tion, conflict management and others. In addition,
self-education can be supplemented by reading
literature, attending conferences and seminars, as
well as practical exercises.

It is also important to take into account the indi-
vidual needs and characteristics of each manager
and choose the methods that will be most effective
for him. For example, if a manager has problems
with managing emotions during stressful situa-
tions, meditation and relaxation training can be
useful. If the manager faces problems in establish-
ing long-term relationships with employees, then
communication and interaction training can be
useful.

Because of the fact that emotional intelligence
is a complex process, it can take time and patience
to develop. Therefore, it is important to focus on a
gradual, systematic approach to the development
of emotional competence and trust professionals
who can provide quality support in this process.

For example, one of the methods can be the use
of assertive training, which helps to manage one’s
own emotions and communicate with other peo-
ple, and another — emotional intelligence training,
which promotes the development of the ability to
perceive and understand other people’s emotions
and show empathy.

However, methods of developing emotional
competence can be used both separately and in
combination with each other. For example, you
can start with a self-assessment of the level of your
emotional competence using tests or question-
naires. Then you can choose the techniques that are
most suitable for improving the skills you need to
achieve your goals. Therefore, the choice of meth-
ods of developing emotional competence should
be based on the individual needs of the manager
and on what skills are necessary to achieve his pro-
fessional goals.

A manager’s emotional competence is an
important aspect of his professional activity, as it
affects his work efficiency and relationships with
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colleagues, subordinates and clients. Developing
emotional competence can include the following
steps:

Self-analysis. A manager should start with his
own introspection to understand his emotional
reactions to different situations and determine
where he needs to improve his emotional regula-
tion skills.

Teaching emotional regulation. A manager can
learn to control his emotions and respond to situ-
ations with consideration and understanding. This
may include learning meditation techniques, yoga,
stress-reduction techniques, and other practices.

Establishing an emotional connection with
colleagues and subordinates. A manager must
be able to understand the emotional needs of his
colleagues and subordinates, and establish an
emotional connection with them in order to create
effective relationships.

Development of social intelligence. A man-
ager can develop his social intelligence to increase
his ability to read and understand the emotions of
his colleagues and subordinates. This may include
learning to communicate, listen and understand
other points of view.

Self-analysis and self-awareness. A leader
must be able to understand and regulate his emo-
tions, express his feelings and be sensitive to his
own needs. For this, you can use the techniques of
meditation and self-awareness.

Development of empathy. The manager must
be sensitive to the emotions and needs of his
employees, be able to understand and support
them. To do this, you can use training in the per-
ception of other people’s emotions and support.

Development of communication skills. A
manager must be able to communicate effectively
with his employees, using not only words, but also
body, gestures and other elements of non-verbal
communication. For this, you can use communica-
tion training and psychological training.

Development of managerial skills. A leader
must be able to effectively manage his team, taking
into account its needs and capabilities. To do this,
you can use the various tools mentioned above,
which will help the manager to effectively manage
his team, create favorable conditions for develop-
ment and achievement of common goals.

Conclusions from this research and prospects
for further research. Thus, based on the analysis of
scientific literature and research works, it is pos-
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sible to conclude about the importance of emo-
tional intelligence in the system of the managers’
main competencies. Emotional intelligence allows
a manager to better understand his subordinates,
manage a team more effectively, maintain healthy
relationships with colleagues and clients, resolve
conflicts and achieve common goals. A variety of
methods, trainings, courses, and self-education can
be used to develop a manager’s emotional intelli-
gence. For a better result, such techniques can be
used separately or in combination with each other.

However, it should be noted that the issue of
developing emotional intelligence in the context
of management is quite new and requires further
research. In the future, research can be conducted
on the impact of emotional intelligence on the

effectiveness of the manager, as well as on the
development of the organization as a whole. In
addition, the use of emotional intelligence to man-
age the emotions of others can help create a posi-
tive atmosphere in the team, reduce conflicts and
increase the effectiveness of communication. In
addition, research could be conducted to examine
how emotional intelligence affects leadership qual-
ities and leadership style. Therefore, a high level
of emotional intelligence development allows not
only to better understand and manage one’s own
emotions, but also to effectively influence the emo-
tions of other people and change group dynamics in
the team. This is an important aspect for successful
work in any field, so the development of emotional
intelligence can be useful for every person.
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